In pursuit of excellence

S

afety and
professionalism are
two hallmarks of
any successful aviation
operation. Agape Flights
is no exception.
Earlier this year, Agape
Flights brought consultant Cason Chatham on
board, a pilot and mechanic with experience in
aviation operations, humanitarian aid and safety.
And in June, Chatham
led Agape through its first
professional safety audit, performed by Mission
Safety International, an inCason Chatham is Agape Flights’ safety officer.
dependent Christian consulting organization providing
services and resources for nonprofit
Asia flying and maintaining aircraft
aviation-oriented mission groups.
for PACTEC, a nonprofit humanitarChatham explained his role as a
ian organization. He also served as a
safety officer as a broad one, touchsafety officer for NATO at Kabul Ining nearly every facet of Agape’s opternational Airport in Afghanistan.
erations, including pilots and air“I love flying,” he said, “but the
craft, maintenance and finances.
most important thing is to interact
“We look at how we make deciwith the people we serve on a daily basions on how we budget for the comsis, whether it’s the missionaries or the
ing year, for equipment for the airpeople they directly interact with.
craft, maintenance for the aircraft,
“At the end of the day it’s
those kind of things,” he explained.
about relationships.”
Chatham, 36, has comThe audit, conducted June 18piled an impressive resume. A pi21, revealed the strengths and
lot as well as a certified aircraft meweaknesses in day-to-day operchanic, he has a masters degree in
ations, with the goal of ensurglobal affairs and management.
ing Agape’s mission is sustainable.
He spent four years in Central
“Agape Flights has come a long way
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in the past couple of
years,” the final audit report said. “You appear
to be poised to move
to a new level of success and excellence.”
Issues needing attention included improving communications between pilots and
maintenance staff, better inventory control, the
creation of a crisis management team and developing a formal training program for pilots.
“You have a very
good team in place,”
the auditors wrote, “and
working together in obedience
to God’s leading and depending on
God to supply all your needs, you
will go far in advancing His kingdom
and bringing glory to our Lord.”
Chatham said now that the audit
has been completed, Agape is implementing MSI’s recommendations on
how to conduct flight operations, manage personnel and interact with mission partners, donors and the public.
“On a personal level, I appreciate the
challenges presented,” Chatham said.
“It’s a fantastic place to work. I love
the mission of what we do. I love working with the people of Agape. I couldn’t
ask for a better group of people to
be surrounded by on a daily basis.”
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“The Lord was with Joseph, and he
was a successful man; and he was in
the house of his master the Egyptian.
And his master saw that the Lord was
with him and that the Lord made all
he did to prosper in his hand.”
— Genesis 39:2, 3
Success. Everyone
seems to pursue it, but
few are able to define it.
At first glance, it appears that Joseph was successful because God rewarded his hard work.
However, the passage reveals that Joseph was successful before and after being promoted in Potiphar’s house. Through
years of heartache and suffering, Joseph remained faithful to the Lord,
and God was faithful to him. The key
phrase is “the Lord was with him.”
This appears in this passage, while
he was in slavery, and in Genesis 39:
21-23, after he was sent to prison.
Joseph’s success was marked by
the presence of God rather than his
position in life. Knowing the Lord
personally was more important
than serving the Lord powerfully.
This is precisely where we often miss it. Ours is a world that
measures success solely on impact rather than intimacy. Being
known by others seems to drive us
more than being known by God.
We long to be the main character of
our story, when what makes us successful is having the Lord with us.
Agape Flights has been in ministry for 33 years. Every day I thank
God for Keith and Clara Starkey
who listened to the Lord, ignored
the naysayers, and simply were obedient and followed. There have
been days of challenge and trial, yet
through it all God has proven himself faithful. The future that lies beServing Christ by serving His missionaries

fore us will have seasons of celebration and challenges to overcome.
But herein lies the key. The
Lord is with Agape Flights.
Recently, one of our staff came to
my office. As she looked across the
desk, I could see that her eyes were
filled with tears. She said,
“Allen, God is at work in
this place!” She added, “I
am overcome with the awesome presence of God! Allen, He is faithful and every
blessing comes from Him.”
Agape Flights exists for
God’s Glory. Through excellence, integrity, shared purpose and service, we strive to honor
God, obey His Word and follow His
living example of love, Jesus Christ.
We are humbled by this opportunity and committed to serving God
and supporting His missionaries.
This is the lesson of Joseph. Certainly there are moments of reward and victory along the way,
but ministry affords many difficulties, too. True success requires us to forsake our expectations of God in order to live with
adoration for God in all things.
On behalf of the board of directors, staff, volunteers, and our beloved missionary affiliates, I ask
you to please continue to pray
for us. We are poised for progress and desire to be impactful
through this ministry; however,
our first desire is that the presence
of GOD WOULD BE WITH US.
Trusting God for the great
days that are before us,

Allen T. Speer CEO

Reasons to rejoice

Endowment
is a blessing

A
Agape staff and volunteers gathered to pray with a missionary team that recently visited our
facility in Venice.

Special guests come to call

I

t’s always a special treat when our missionary saints visit the Agape
hangar. Although it’s not as often as we’d like, whenever we have the
opportunity to spend time with missionaries, it’s a special treat.
This summer it seems we’ve had that privilege more often than usual.
Whether the missionaries are heading to the mission field
or returning for a well-deserved rest, we stop what we’re doing
to spend some time with the saints we love to serve.

Staff additions
Tracy Rihn,
accounting assistant
Tracy joined the
Agape Flights staff
in May and is responsible for purchasing, accounts
payable and payroll. She complements the work of Jennifer Ellingsworth, director of financial services
and volunteer accounting staffers Don Kerndt and Karen Shook.
We wish Tracy’s predecessor, Mariana Ivanenko all God’s blessings
as she cares for the newest member of her family, baby Adalyn.

Jim DeLa, communications officer
Jim joined
Agape Flights in
August working
with Carole
Leman, director of
development, and is responsible
for print and electronic
communication, including
FLIGHTLINE, Agape’s website
and social media outreach.
Jim has 30 years of experience
as a journalist and photographer,
and served 12 years as communications director for the Episcopal Diocese of Southwest Florida.
www.agapeflights.com

recent $750,000 endowment gift from the estate
of Mrs. Edna Harmeyer
to Agape Flights is an investment in the future of this ministry and a huge reason to rejoice!
As Mrs. Harmeyer intended,
this gift has been invested and
only a small portion of the earnings will be spent each year
at the discretion of the Agape
Flights board of directors.
Years earlier, Edna had the
foresight to leave a legacy. She
asked her financial advisor, David
Stratton, if he knew of a locally
based and Kingdom-focused
ministry to include among
the beneficiaries of her will.
Stratton had served on the
Agape board of directors and
suggested that Edna may want
to take a closer look at Agape’s
aviation ministry in partnership with missionaries.
We rejoice for Edna, her vision for the long-term sustainability of the ministry and
her extreme generosity.
We recognize individuals who
have named Agape Flights in
their will or have made a planned
gift as members of the Keith and
Clara Starkey Legacy Circle.
If you would like information on becoming a member of
Agape’s Legacy Circle, please
call Carole at 941-488-0990.
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Notes from the field

Haiti: Camp brings new experiences
From Rod and Debbie Wray,
serving in Les Cayes, Haiti:

W

e recently held a
children’s camp at
Camp Mahanaim.
We had 150 children from our Renault Sunday school program here
for three days and two nights. We
were very pleased with the Haitian counselors and our camp director, Myrlande, who did a great job
of leading the 75 boys and 75 girls.
The kids had an amazing time. They listed new things
that they had experienced
while at Camp Mahanaim:
n Sitting in a chair.
n Sitting at a table to eat
and being served.
n Sleeping in a bed on a mattress and only having to share
with one other person.
n Having three meals a day.
n Having chicken on a Wednesday (if they get to eat chicken, it
would only ever be on a Sunday).
n Having water to drink whenever they wanted it.
n First time seeing a sea turtle.
n First three days ever that they

Children sit
for a meal
during Camp
Mahanaim, in
Les Cayes,
Haiti.

didn’t have chores to do.
n First time riding a bicycle
for some of the girls.
n First time hearing the word of
God for three days in a row.
While the first camp was going last
week, Deb and I couldn’t help but re-

flect on God’s goodness and guidance
over the past four years since we began the Camp Mahanaim project.
It has been a huge team effort
and it is together with you, that
we share in this celebration of
the “first week of camp.”
To each person who has supported the Wray family and the
camp project, to those who have
come and worked, sent supplies
and materials, brought items in
your luggage, donated money, and
to everybody who has prayed, we
thank you and we pray that the
Lord will bless each one of you.

The extra mile, in a nick of time
Agape staff reacted quickly when Jennifer Ellingsworth, Agape Flights’
director of financial services, took a last-minute call from a grandmother trying to get all the ingredients for a birthday party to the soonto-be 6-year-old daughter of one of our missionary partners in Haiti.
Although the aircraft was already loaded, after some new load calculations, the “birthday in a box,” including cards, presents, noisemakers — and macaroni and cheese — was able to be added to the manifest.
Happy birthday, Lena Kelley.
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Notes from the field

Dominican: School nears completion
From Mitch and Debbie Martinez, serving in La Vega, Dominican Republic:

J

ust four months ago we purchased a plot of land so
we could move the current Haitian school to the Barrio Inco area. Pastor Juan Ortiz, the director of the school,
found a great property only four
blocks from the current building.
Now, thanks to generous donors,
the construction on the new property is moving forward. We are praying for teams and finances to finish putting up the new building.
Our goal is to have the new building finished by the start of the
new school year in late August.
The new building will have an
industrial kitchen, a large dining
area where church services can
be held and four classrooms
for up to 120 students.
We are also hoping to develop
an after-school remedial learning
program to help Dominican children keep up with their studies.
Estimates are that the
50-by-80-foot building will
cost $48,000 to build.
Of course we are counting on
construction teams from the U.S.
to help us with this project. Last
week, a youth team from Glad
Tidings Church in West Lawn,
Pa., helped pour the bond beam
that ties the building together.
Currently we are almost twothirds of the way in this project. God is doing a quick thing!
I had highlighted the needs of
the Haitian children for this pro-

The school in Bari Inco will eventualy hold up to 150 students.

gram in a past blog. Without a program like this many of these children would receive no education.
We are committed to helping these
children. The pastor believes that
the number of students will double next year. A current need is for
sponsors who will commit to pay
$25 a month to cover costs for edwww.agapeflights.com

ucation and a daily meal at the
school for these needy children.
We have faith that “He that began a good work ... will continue it to the end.”
We are about $19,000 shy of finishing this project. We are praying it will all come in soon as
classes start at the end of August.
We are also praying the Lord
will send us a great Dominican pastoral couple to help build
a congregation in this area.
If you would like to donate
or learn more about the project, email Mitch at Mitch@dominicanmissions.org or Debbie at lavegaschool@gmail.com.
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Notes from the field

Special cargo makes
a joyful noise
From Les and Catherine DeRoos,
serving near Les Cayes, Haiti.
The DeRoos family, with the help
of their 22-year-old son, work with a
girls orphanage near Les Cayes.
“This is the second year we are having
a music camp for the girls, and children
in the local community,” Les wrote.
Ten guitars, 13 ukuleles, and 10 djembes
(drums) were delivered Aug. 8 by Agape
Children in Les Cayes were able to participate in a music camp thanks to donated
instruments airlifted to Haiti by Agape Flights.
Flights, for use by The Hunts, a talented
family of musicians that donated their time, talent and
resources to reach out to underprivileged children.
ful noise” to children. Most of these items will be kept
They helped coordinate a two-week music camp,
for future use at the orphanage, but some “outstandsharing the love of Jesus Christ by “making a joying” students are awarded an instrument of their own.

volunteer spotlight

E

very Tuesday and Wednesday, you’ll see
volunteer Ted Cumberland in the hangar, weighing and sorting boxes that will
soon be heading to our missionary partners.
At 85, he’s been
a part of the Agape
Flights family for
the last 29 years.
Even after Agape’s
move from Sarasota-Bradenton International Airport to Venice in
2007, Ted still makes
the 30-mile drive from Bradenton two days
a week. “I just stuck with them,” he said.
Offering his time and talent is nothing new.
“I’ve been volunteering in places since 1974,” Ted
says. “I took crews with me to Dominican and
all those places. And it gets in your blood.”
Between 30 and 60 volunteers every week provide much of the labor that makes things hap6

pen at Agape Flights. Each year, volunteers provide thousands of hours of labor in areas such as
mail sorting, shopping, cargo preparation, reception, filing, maintenance and construction.
“I just get interested in it,” Ted said.
For information on volunteer opportunities, please
contact Janet or Rod Aldrich at 941-488-0990.

Serving Christ by serving His missionaries

Giving update

It’s a pleasure to share Agape’s “good-giving” news with you!
This summer, Agape Flights has been surrounded by God’s blessings and your generosity. Thank you for your prayers, service and
continued response to meet the challenges of providing excellence aviation service for the 350 missionary families we serve.
We praise God for every giver and gift.
As you partner with us and encourage us in ministry, our
prayer for you is that you will be blessed as in Luke 6:38.
“Give, and it will be given to you. Good measure, pressed
down, shaken together, running over, will be put into your lap.
For with the measure you use it will be measured back to you.”
We thank God for:
n Provision for current expenses and positive progress toward
funding next year’s engine overhaul expense;
n A special partner and their
resources to fund Agape’s
Safety Project. (see page 1);
n Volunteers who
continue to work all summer (It’s a HOT hangar!);
n Jean Dunnington, a beloved mailroom volunteer, who even
in her passing chose to bless Agape with a gift annuity;
n Phone calls and notes of encouragement from people in prayer;
n Monthly donors who sustain us;
n Advocates sharing the Agape story with others;
n Nudges from the Spirit and people who respond;
n A church that chose to bless this ministry even as they disbanded;
n Aviation businesses that donate their expertise and service.

Engine overhaul update

As promised, the contributions
received over and above the cost of last
year’s engine repair were set aside before
the Summer 2014 engine overhaul.
Estimated expense:
Current fund balance:
Still needed:

$160,000
$44,205
$115,795

The engine overhaul expense is
over and above our annual ministry budget of $1.3 million.
God has entrusted this Agape Flights
ministry to all of us. Thank you for all the
ways you encourage and bless us. May
you be blessed and encouraged as you
consider the “hands and feet” of Jesus
working through 350 missionary families.
Together with you in service and
ministry, God is connecting all of
us to paint a much larger picture of
how He uses us for HIS great plan.

Every gift, no matter what the amount, is a huge blessing!
Ways to Give
Mail (use the enclosed envelope) or phone 941-488-0990
Online at www.agapeflights.com
For gifts of stock, annuities, IRA, beneficiary of an insurance policy or your will:
Ministry Name: Agape Flights,
Inc. EIN # 59-2057436

When you make a financial investment in Agape Flights, your
gift Supports 350 missionary families and their ministries; reaching over 1 million people with the Gospel of Jesus Christ and humanitarian aid in Haiti, the Dominican Republic and the Bahamas.
Questions? Contact Carole Leman, Director of Development,
Ph: 941-488-0990 or Carole.Leman@agapeflights.com
To help with our current needs, please choose the General or Aircraft Fund.
A special note for those who send packages to missionaries: Agape’s cost to send a package is $4 a pound.
Missionaries provide $1.75 per pound of the actual $4 cost.

www.agapeflights.com
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Missionary Thanksgiving
Dinner Project
Please consider stretching your Thanksgiving guest list to include a missionary
family.
Your $80 gift helps deliver a turkey and all the trimmings to one missionary
family* in Haiti, the Bahamas or the Dominican Republic.
$80 covers the entire cost of the meal and about half of the cost of
transportation.
To Donate:
Send a check to Agape Flights (note “Thanksgiving” in the memo line), or
Make an online donation at www.agapeflights.com. Click “Donate,” then
“Donate online,” and choose “Thanksgiving Project 2013.” Make an $80
contribution for each missionary dinner you’d like to sponsor.
Thanksgiving dinners are carefully boxed by Agape volunteers and delivered
by our pilots. This program is sponsored in part by Sweetbay Supermarket.
* Contributions to the Thanksgiving Project Fund cover food and additional fuel and cargo costs associated with Thanksgiving flights. If contributions exceed the program cost, funds will be directed to the one-time 2014 engine overhaul fund.

